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CITY OF KEEGO HARBOR  
STUDY SESSION MEETING MINUTES 

Tuesday, September 15, 2026, 7:00 PM 
2025 Beechmont St. 

Keego Harbor, MI 48320 

CALL THE MEETING TO ORDER  
Mayor Ross called the meeting to order at 7:00 PM 

PLEDGE OF ALLEGIANCE 

ROLL CALL:    
Present: Mayor Joel Ross, Mayor Pro Tem Elsen, Council Member 
Streng, and Council Member Williams 
Motion by Mayor Pro Tem Elsen; supported by Council Member 
Williams to excuse Council Member Fletcher. 
Ayes: 4 Nays: 0 Motion carries 

STAFF PRESENT: Interim City Manager Joe Gacioch, Interim City Clerk 
Stacy Goodall, Chief Barnes 

APPROVAL OF AGENDA 
Motion by Mayor Pro Tem Elsen; supported by Council Member Williams to 
amend the agenda. 
Ayes: 4 Nays: 0 

Motion Carries 
PRESENTATIONS 
City Manager- Draft Strategic Plan 

PUBLIC COMMENT: 
Michael Karson -sidewalks 
Joel Yoder- crack seal roads 

CONSENT AGENDA 

• Amend motion for Genisys Credit Union CD and account.
• Chief of Police Contract

REGULAR AGENDA 
Stormwater Management Ordinance 
City Manager Gacioch reviewed the Stormwater Management Ordinance. 
The city noticed a public hearing after the Planning Commission reviewed 

Approved 
10.15.26
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the ordinance in August. 
 
Zoning Ordinance 4.05: Parking and Storage of Recreational Vehicles on 
Vacant Residentially Zoned Lots 
The city planners drafted the ordinance after city council discussed their 
concerns. City Manager reviewed the changes to the ordinance and possible 
registration process. 
 
TIFA Board Member Appointment 
Due to the general election in November, City Council tabled this agenda 
item. 
 
Kayak Launch Location Proposal 
Dollar Lake is not ready. A seasonal canal maintenance plan will be 
discussed with DPW if the launch is installed at Fran Leaf Park. 
 
Cass Lake Road Implementation Plan Bid Recommendation 
City Manager Gacioch presented the scope of work for the Cass Lake 
Corridor redevelopment. RCOC will be doing curb to curb reconstruction in 
2028.  
 
CITY COUNCIL COMMENTS 
 
Meeting adjourned at 9:22 p.m. 
 

 
_______________________   __________________________ 
Joel Ross                   Stacy Goodall  
City of Keego Harbor, its Mayor  City of Keego Harbor, its Interim 

City Clerk    

Joel Ross (Oct 21, 2026 17:43:27 EDT)
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